10-11 BUDGET WORKSHOP
AGENDA

High School Cafeteria
Saturday, March 6, 2010
9:00 a.m.-3:00 p.m.
(Continental Breakfast and Lunch will be provided.)

9:00 a.m.-9:30 a.m. Dr. Rich, Board Chair
Introductions

Purpose of the Meeting

Victoria Burns, Superintendent

Meeting Process

Use of Technology During Workshop
Overview of the 2010-2011 MSAD #15 School Budget

Presentation Time Cost Center 10-11

9:30 a.m.-9:45 a.m. High School

9:45 a.m.-10:00 a.m. Middle School
10:00 a.m.-10:15 a.m. Co Curricular & Athletics

10:15 a.m-10: 30 a.m. Russell School

10:30 a.m.-10:45 a.m. Break

10:45 a.m.-11:00 a.m. Memorial School/Gifted

and Talented
11:00 a.m.-11:15 a.m. Dunn School

11:15 a.m.-11:30 a.m. Health and Improvement

of Instruction
11:30 a.m.-12:00 p.m. Questions and Comments
12:00 p.m.-12:30 p.m. Lunch

12:30p.m—12:45 p.m. Special Education

English Language Learners

Budget Workshop Agenda

Presenter
Paul Penna, Principal
Sherry Levesque, Principal
Melanie Craig, Athletic Dir.

Dan Joseph, Principal

Donna Beeley, Principal

Bruce Beasley, Principal

Karen Caprio, Director of
Curriculum & Staff Dev.

John Springer, Interim Dir.
of Special Services
John Springer, Interim Dir.

of Special Services



12:45 p.m.-1:00 p.m.

1:00-p.m. —1:15 p.m.

1:15 p.m.-1:30 p.m.

1:30 p.m. -1:45 p.m.

1:45 p.m-3:00 p.m.

Budget Workshop Agenda

School Board
Central Office
Debt

Operations and
Transportation

Adult Education

Technology

Questions To be
Charted/Comments

Terry Towle, Dir. of Finance
and Operations

Niels Mank, Manager

Joan Tremberth, Dir. of Adult
Education

Craig Moore, Dir. Of Technology

School Board/Budget Advisory
Committee/Community



